COMMUNITY MENTAL HEALTH PARTNERSHIP
OVERSIGHT POLICY BOARD
STRATEGIC PLANNING
LENAWEE, LIVINGSTON, MONROE, WASHTENAW COUNTIES

Thursday, September 8, 2016
Dawn Farm
6633 Stony Creek Road
Ypsilanti, MI 48197
9:30 am – 2:30 pm


Agenda


	9:30
	
Welcome 
Agenda Review
6/23/16 OPB Minutes Review {Att. #1}


	9:45
	
Review of OPB Mission and Vision Statements 
(Action Item) {Att. #2}


	10:10
	
By-Laws Review
(Action Item) {Att. #3}


	10:15
	
Policy discussion 
(Action item) {Att. #4, 4a-g}


	10:30
	
RFI Presentation and Discussion {Att. #5}


	12:00
	
Lunch


	12:15
	
FY 17 Budget Presentation and Discussion
[bookmark: _GoBack]{Att. #6}


	12:45
	
Continued RFI/Planning discussion


	1:15
	
SWOT Analysis and Action Steps


	2:30
	
Adjourn




