Attachment # 1 – October 2015

LENAWEE-LIVINGSTON-MONROE-WASHTENAW 
OVERSIGHT POLICY BOARD (OPB)
Summary of September 24, 2015 meeting
705 N. Zeeb Road
Ann Arbor, MI 48103
Members Present: 
David Oblak, Tom Waldecker, Charles Coleman, Kim Comerzan, Sheila Little, William Green, Amy Fullerton, Dianne McCormick, Mark Cochran
Members Absent:  
Ralph Tillotson, Cheryl Davis, Dave DeLano, Mac Marr, Cletus Smith, Laura Rodriguez
Guests:
Elijah Wheeler, Photo Voice Representatives
Staff Present:  
Stephannie Weary, Marci Scalera, Marie Irwin, Anne Marshall, Jane Goerge, Katie Postmus, Kristen Ora
OPB Chair D. Oblak called the meeting to order at 9:35 a.m.

1. Introductions
2. Approval of the agenda

Motion by C. Coleman, supported by A. Fullerton, to approve the agenda

Motion carried

3. Approval of August OPB minutes
Motion by D. McCormick, supported by W. Green, to approve the August OPB minutes
Motion carried

4. Audience Participation

· None
5. Photo Voice Presentation

· The Photo Voice project is designed to raise awareness of SUD in older adults.
· Photo Voice has been done by a lot of different organizations, but it’s never been done with seniors and SUD in older adults.
· Photo Voice is a Prevention effort.

6. Old Business
a. CMHPSM Regional SUD Financial Report
· Medicaid eligibles are down for the Region resulting in less Medicaid revenue.

· Healthy Michigan continues to exceed projections. 

· The region will send back approximately $1 million block grant dollars because those dollars haven’t been spent.  Staff is reviewing everything that’s being funded and moving any funding possible to block grant dollars to use as many block grant dollars as possible.
· There is a provider meeting next Wednesday, at which time budget and available funding information will be shared.
· M. Irwin shared the approved Regional Budget, which was approved this month by the regional board.  The SUD budget stayed mainly the same.

b. Site Visit Monitoring Report
· M. Scalera presented an updated monitoring report, along the reports and plans of correction.
· Staff will review the providers with plans of correction in early 2016.

7. New Business
a. SOS Changes to Contract
· Staff made the decision to discontinue funding SOS as the fiduciary for WSAPP for FY 2015-16.  After reviewing the 3rd quarter progress report, staff determined that the already reduced outcomes for the S.T.A.R. program would not be met as there were only 50 youth showing successful completion of the program; this is well below the targeted number of 115 program participants.  
· Prior to the decision to discontinue funding SOS as the fiduciary for WSAPP, staff tried to remediate the situation several times.

· SOS wasn’t able to provide services to Lincoln schools.  They were late in hiring a coordinator, and then coordinator quit abruptly, which they didn’t inform CMHPSM.
· CMHPSM staff met with WSAPP collaborative partners to inform them of this decision.  There will be two separate contracts for University of Michigan – Regional Alliance for Healthy Schools and Karen Bergbower & Associates for FY 2015-16.
· C. Coleman would like to see CMHPSM aggressively search for replacement programming.  

· A new RFP may be needed to solicit alternate programming.
· K. Postmus shared a binder of communications between staff and the provider.  OPB members acknowledged the appropriateness of the decision.
b. Overview of Services for Next Year
· The staff will not be making any major changes on the treatment side.  Prevention services will continue, with the change in Monroe from United Way to Catholic Charities managing prevention program previously managed by the prevention coalition. 
c. Glossary

· M. Scalera distributed the ROSC Glossary of Terms.
· MAPS acronym and definition need to be added to the glossary.

d. Alternative Date for November-December

Motion by T. Waldecker, supported by K. Comerzan, to combine the November and December meetings into 1 meeting on December 10, 2015
Motion carried

8. Report from Regional Board
· The regional board passed the annual budget.
· The regional board chair has almost completed contract negotiations with the new CMHPSM executive director.  It will next go to the full regional board for a vote.
· Washtenaw CMH budget has been resolved.

9. SUD Director Updates
Naloxone
· Work is still needed in bringing law enforcement on board.
· The Good Samaritan has been proposed, but hasn’t passed yet.
· Treatment on demand will be made a priority for someone at the level of naloxone intervention.
Audit
· The state will do an audit of CMHPSM (both mental health and SUD) starting at the end of October, lasting 14 business days.

OPB Membership

· OPB membership is all set for Livingston, Lenawee and Monroe. There is 1 opening for Washtenaw County.
· OPB officer elections will take place next month.

· D. Oblak is interested in continuing as chair.
· C. Coleman suggested that M. Cochran for Secretary, and A. Fullerton for vice-chair.

· S. Weary will add D. Oblak, C. Coleman, and A. Fullerton to the ballot, and will accept any other nominations between now and the next meeting.

· M. Scalera will follow-up with Monroe OPB member Laura Rodriguez, who hasn’t attended a meeting yet.
10. Meeting adjournment
Motion by C. Coleman, supported by M. Cochran, to adjourn the meeting

Motion carried

Meeting adjourned 11:33 a.m.
